
AIA Leadership Exchange
Happy Asian American and Pacific Islander Heritage Month!
25 May 2023



Your emcee:
Laura Lesniewski, FAIA
2022-2024 At-large Director

Email: llesniewski@bnim.com

Joined by:
Cooper Moore, Assoc. AIA
2023 Student Director

Email: president@aias.org

INTRODUCTIONS



AGENDA

• Board of Directors Update

• Strategic Council Update 

• A’23 and 2023 Annual Meeting

• Awards and Resources

• What's Next

• Open Discussion



MEETING NORMS

Mute if not speaking Ask questions Share knowledge

Use the chat windowStep up and step backBe respectful



AIA LEADERSHIP EXCHANGE – WHO?

Alabama
Arkansas
Indiana
Kansas
Kentucky
Louisiana
Michigan
Mississippi
Missouri
Ohio 
Tennessee 

Who?



Laura Lesniewski, FAIA
2022-2024 At-large Director

Alabama, Arkansas, Indiana, 
Kansas, Kentucky, Louisiana, 

Michigan, Mississippi, 
Missouri, Ohio, Tennessee

Ryan J. Gann, AIA
2021-2023 At-large Director

Illinois, Minnesota, Nebraska, 
New Jersey, North Dakota, 

Pennsylvania, South Dakota, 
Wisconsin

Nathaniel Hudson, AIA
2021-2023 At-large Director

Arizona, Colorado, Florida, 
New Mexico, Nevada, 

Oklahoma, Puerto Rico, 
Texas, Utah, Wyoming

Korey White, AIA
2023-2025 At-large Director

Connecticut, Georgia, Maine, 
Massachusetts, North Carolina, New 

Hampshire, Rhode Island, South 
Carolina, Vermont

Illya Azaroff, FAIA
2023-2025 At-large Director

District of Columbia, 
Delaware, Iowa, Maryland, 
New York, Virginia, West 

Virginia, AIA Virgin Islands

Kevin M. Holland, FAIA
2022-2024 At-large Director

Alaska, California, Hawaii, 
Idaho, Montana, Oregon, 
Washington, Guam and 

Micronesia

Kimberly N. Dowdell, AIA, NOMAC
2023 First Vice President/ 

2024 President

International
(Canada, Continental Europe, Hong 
Kong, Japan, Middle East, Shanghai, 

United Kingdom)

2023 LEADERSHIP EXCHANGES



Increase communication

Cultivate connectivity 

Enrich communication among leaders

Build trust

Champion transparency

Create a feedback loop

Empower Strategic Council

Inspire future pipeline of leaders

Elevate member voice

Foster generative discussions

AIA LEADERSHIP EXCHANGE – WHY?



Week of March 13th

March

Week of May 22nd

May

Annual Meeting
June 7th

June

Week of August 21st

August 

Week of October 30th

October

LEADERSHIP EXCHANGE CALL – WHEN?



Board of Directors Update



BOARD MEETING UPDATE

• EVP/CEO Update

• ArchiPAC/Advocacy Update

• Members Voice Task Force

• 2023 Generative Discussions



MEMBER VOICE TASK FORCE REPORT PRESENTATION

Cultivate a culture of trust

Enhance collaboration and coordination within the AIA and 
among its groups

Strengthen the relationship between the Board and 
Strategic Council



AIA HEADQUARTERS BUILDING RENEWAL



AIA HEADQUARTERS BUILDING RENEWAL



AIA HEADQUARTERS BUILDING RENEWAL



Strategic Council Update



STRATEGIC COUNCIL WORK UPDATE

Carbon Equity Design Well-being Economy



A’23 and 2023 Annual Meeting



A’23 CONFERENCE ON ARCHITECTURE



A’23 KEYNOTE SPEAKERS



ANNUAL MEETING OVERVIEW

Wednesday, June 7

2023 AIA Annual Meeting 10:00am-1:00pm (PT) Rooms 301-303, Moscone South, Level 3

Candidate Caucuses 2:00-3:20pm (PT) Moscone South, Level 3 

(see Delegate Booklet for room assignments)

Thursday, June 8

Voting for Officers and 
At-large Director 9:00am-1:00pm (PT) Virtual



AIA ANNUAL MEETING DETAILS

Moscone South
Rooms 301-303

Virtual option available for those who cannot attend in 
person - contact pday@aia.org

See www.aia.org/2023Annual for the Official Delegate 
Information Booklet

June 7, 2023
10am-1pm PT

mailto:pday@aia.org
http://www.aia.org/2023Annual


AIA ANNUAL MEETING DETAILS

A delegate’s role

• Be familiar with the Official Delegate Information Booklet
• Be present at the Annual Meeting
• If joining virtually, plan to sign in 30 minutes prior to start
• Delegates who fail to register their presence at the start of the 

annual meeting will be unable to vote at the meeting



AIA ANNUAL MEETING AGENDA 

1) Nominations for office; certified candidate speeches
2) President's Remarks
3) EVP/CEO Updates
4) Presentation of the audited financial report
5) Presentation of the credentials report
6) Proposed revisions to the Bylaws
7) Resolutions
8) Open discussion
Note: no resolutions were submitted for consideration
Agenda is posted on the 2023 Annual Meeting page: http://aia.org/2023Annual

http://aia.org/2023Annual


AIA ANNUAL – WHAT DELEGATES VOTE ON

• Vote to register their attendance
• Vote to approve the Rules of Procedure
• Vote for proposed revisions to the AIA Bylaws

1. Amendment 23-A Votes Required to Amend AIA Bylaws

2. Amendment 23-B AIA National Ethics Council

3. Amendment 23-C Component Bylaws

4. Amendment 23-D International Associate AIA – Emeritus

Note: if an amendment to the AIA Bylaws is approved at the Annual Meeting, it takes effect immediately



AIA ANNUAL MEETING DETAILS

Three important times for candidate voting

Candidate Q&A/
Caucuses

Wednesday
June 7, 2023
2-3:20pm PT

Voting for 
Officers & 
At-large Director

Thursday
June 8, 2023
9am-1pm PT

Run-off Voting 
for At-large 
Director if needed

Friday
June 9, 2023
9am-1pm PT

Note: Register for either EV104, EV105, or EV106 based on your state or territory.



Adam Viorel Pantelimon-
Negrut, Intl. Assoc. AIA 
AIA Canada

Jessica M. O’Donnell, AIA 
AIA New Jersey

Benjamin Kasdan, AIA 
AIA Washington, DC

Latoya N. Kamdang, AIA 
AIA New York Chapter/AIA   
New York

Kenneth J. Filarski, FAIA 
AIA Rhode Island

Heather Philip-O'Neal, AIA
AIA New York Chapter/AIA 
New York

Evelyn M. Lee, FAIA, NOMA 
AIA San Francisco/AIA 
California

Timothy C. Hawk, FAIA 
AIA Columbus/AIA Ohio
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ANNUAL MEETING OVERVIEW

Wednesday, June 7

2023 AIA Annual Meeting 10:00am-1:00pm (PT) Rooms 301-303, Moscone South, Level 3

Candidate Caucuses 2:00-3:20pm (PT) Moscone South, Level 3 

(see Delegate Booklet for room assignments)

Thursday, June 8

Voting for Officers and 
At-large Director 9:00am-1:00pm (PT) Virtual



Annual Meeting Q&A



Awards and Resources



AIA/ALA LIBRARY BUILDING EDUCATION FACILITY DESIGN HOUSING COTE® TOP TEN



AIA GOLD MEDAL AND AIA FIRM AWARD – NOMINATIONS ARE OPEN



RESOURCE HIGHLIGHTS

Architect’s Role in Creating Equitable Communities

Shares a collection of targeted ways that architects can work to mitigate 
oppression and advocate for a future with just and equitable communities

Architect’s Guide to Business Continuity 

Helps firms become more resilient with a step-by-step process and 
accompanying worksheets for assessing and reducing risks associated 
with disruption.



RESOURCE HIGHLIGHTS

Resilience Design Toolkit 

This new resource helps architects anticipate hazards that may 
arise throughout a building’s life and provides strategies to 
reduce risk and vulnerability.



RESOURCE HIGHLIGHTS 



Q2 2023 Economic Outlook Overview
• Economy remains weak; degree of weakness varies 

considerably by location and industry.

• Pumped up by inflation, construction spending has been 
strong through first quarter.

• In contrast, architecture firms are seeing softness. 
Forecast for architecture firms is for flat revenue this year; 
multifamily residential and commercial sectors projected for 
similar slowdown.

ECONOMIC OUTLOOK OVERVIEW



AIA/DELTEK ARCHITECTURE BILLING INDEX

FEBRUARY 2023 MARCH 2023



Average backlog at architecture firms (months) - averaging around 7 months 
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Source: AIA Work-on-the-Boards survey

ECONOMIC OUTLOOK OVERVIEW



What’s Next?



2023 CACE ANNUAL MEETING

August 3, 2023
Atlanta, Georgia



KNOWLEDGE LEADERSHIP ASSEMBLY (SAVE THE DATE)

August 29-30
Online



September 12-14, 2023
Boston, MA



2024 COMMITTEES



Open Discussion



Thank you. See you @ A’23!
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